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MoHaTne I1p0|/|3BO,,IJ,CTBeHHOI7I AeATe/IbHOCTU U ee OCHOBHbIEe 3J1IEMEeHTbI

NanuHa Oapbsi AnekceeBHa — cTyneHTka Bonrorpanckoro rocyaapCTBeHHOrO TeXHNYEeCKoro
YHUBepcuTeTa. (BonrlI'TY, r.Bonrorpan)

AHHOTauums: B naHHoI cTatbe paccMatpmBaloTCs NEMEHTbI NPOM3BOACTBA Npoaykumm. x
3HA4YMMOCTb B MOBbIWEHNN 3PIEKTUBHOCTY 1 KA4eCTBa NPON3BOANMONM NPOLYKLIMN.
PaccMoTpeHbl NnnaHnpoBaHune ,ynpasneHne, OpraHn3aumns, HOPMUPOBaHME N NX COYHKLUN,
KOTOpble 0Ka3blBalOT HEMOCPEACTBEHHOE BANSIHNE HA NPOM3BOLAMMYIO NMPOLYKLMIO.

KnioueBble cnoBa : 9neMeHTbl NPOM3BOACTBA, NNaHMpPOBaHWe, yrnpasneHue (pyHkuum
yrnpasneHus), opraHmsauns (yHKUUmM opraHnsaumnm), HopMmposaHmne (PYHKLMK
HOPMMPOBAHMS).

BBeneHune

["NaBHOW XxapakTepUCTMKO NMtobOro Xo3sMCTBYOWEro cybbekTa, AeACTBYIOWEro B YCNOBUSIX
PbIHOYHOW 3KOHOMUKMN, SBNSIETCS OCYLWECTBNEHNE UM NPON3BOACTBEHHON AeaTenbHoCcTW. [Npu
3TOM NPOM3BOACTBEHHASA OEATENbHOCTb OCYILECTBNSETCS B pa3HO0Opa3HbiX chopmMax, B
pasHbIX OTPACNAX 9KOHOMUKU (OU3NYECKMMUN LLAMU 1 IOPUONYECKMMI NULAMU. DTO
LEesSTeNbHOCTb MO NPOM3BOACTBY HE TONbKO MaTtepuanbHbix 6nar, HO 1 HematepuanbHbIX (B
obpasoBaHnu, 30paBOOXPAHEHNI, KyIbType, HayKe 1 A4p.), BKoYas oka3aHue pasnnyHbiX
yCnyr BO BCex cgoepax, 4Tto onpeneneHo B Obwepoccrinickom knaccndmkatope B1LOB
9KOHOMMYECKOW aeaTtenbHocTu, npoaykuun n yenyr (OK M), yTBepX AEHHOM NOCTaHOBNEHNEM
["occtanpmapTa Poccum ot 6 aBrycta 1993 r. N2 17.

O6o6Lwas Bce acnekTbl U (OPMbl MPOSIBNIEHUS, MPON3BOACTBEHHYIO AeATENbHOCTb MOXHO
onpenenunTb Kak COBOKYMHOCTb OEACTBUIN pabOTHNKOB C NPUMEHEHNEM CPEACTB TPy Aaa,
HeobXxoAUMbIX ONs NPEeBPAaLLEHMS PECYPCOB B FOTOBYIO NPOAYKLMIO, BK/OHAOWNX B cebs
NPOM3BOACTBO U NepepaboTky pasnMyHbIX BUAOB Cbipbs, CTPOUTENbCTBO, OKa3aHme
PasNnYHbIX BUOOB YCHYT.

Llenb Npon3BOACTBEHHO AESTENBHOCTY NPEANPUSATMS — BbINYCK NPOAYKTA, Er0 peann3auns v
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nonyyeHve Npmbbinu.

Mpon3BoaCTBEHHAS OESTENbHOCTb OpraHM3auny CKnanbiBaeTcsl U3 NPON3BOACTBEHHbIX
NPOLIECCOB, KOTOPbIE COCTOSIT U3 XO3SMCTBEHHbIX Onepaumii:
CHab>XeHYeCcKo-3aroTOBUTENbHOM, HEeNocpeaCTBEHHO NPOU3BOACTBEHHON,
PMHAHCOBO-COLITOBOI U OpraHn3aLmMoHHO aessTenbHocTU. [ns peanusauun Bce
COBOKYMHOCTM NMPOU3BOACTBEHHbIX NMPOLIECCOB U OCYLIECTBNEHNS NPOU3BOACTBEHHOM
L0esiTeNbHOCTU Ha NpeanpuaTM (OoOPMUPYETCS NPOM3BOACTBEHHAS CUCTEMA, COCTOAWAS U3
COBOKYMHOCTU B3aNMOCBSI3aHHbIX 1 B3aUMO3aBUCKMbIX KOMMOHEHTOB, NO4 KOTOPbIMU 0ObIYHO
MOHMMAOT PasfiMyHble pecypchbl, HeobxoamMble s NPOU3BOACTBA, U pe3ynbTaTt
npoussoAcTea. MNpoaykT Kak uenb co3gaHus 1 O0eincTBUsl NPOM3BOACTBEHHOW CUCTEMBI
BbICTYNaeT B NPOLIECCE N3rOTOBMIEHNS B pa3HblX BMAAX OTHOCUTENbHO CBOEro MCXOAHOr0
Matepuana v rotoBHocTU. [Mpon3BoaCcCTBO NPOAYKTa eCTb ONpeaenieHHas TEXHONOoris, B
COOTBETCTBUM C KOTOPOI 3aBepluaeTcsl TpaHcopMaLumst 3aTpaTt B NpoayKLMo.

CocTtaB aneMeHTOB npon3sBoAcTBa onpenendroT TEXHONOrn4eCckme CxXxembl.

Kaxobli aneMeHT paCCManI/IBaeMOﬁ I'IpOVISBO,E,CTBeHHOVI CUCTEeMbI BbICTYyNaeT B
npon3BOACTBE KaK CaAMOCTOsATENbHAA CUCTEMA, COCTOAWaNA N3 6onee NPOCTbIX KOMMNOHEHTOB.
Cuctemsl pasnnyarTcs CBOMMU LIeNSMU, UMEIOT KOHKPETHbIE XapakTepuCcTUKn U goakTopbl,
NOOYMHAOTCA 00 BEKTUBHBIM 3aKOHAM SKOHOMUKMW.

Cuctema ynpaeneHns Npov3BOACTBEHHOM AEATENbHOCTbIO NpeacTasnseT coboi
COBOKYMHOCTb B3aMMOCBSI3aHHbIX (PYHKLIMIA N CTPYKTYPHbBIX 3NEMEHTOB, 06ecrneymBatoLLmx
peanuaauuio NpeanpusiTueM NPoM3BOACTBEHHbIX 3aaay 1 Lenei.

YnpaBneHve npon3BoACTBEHHON AEATENbHOCTbIO, B NMEPBYIO 04epeb, OCYWECTBNSAETCS Yepes
COBOKYMHOCTb (PyHKUMIA. OHM MHOroo6pasHbl U MOFyT KacaTbCs Pa3nnyHbIX 06 bEeKTOB, BUAOB
nesiTenbHOCTU, 3amay 1 ap.

dyHKUMM yNpaBNeHns XxapakTepuayoT pasaeneHune, cneunannsaumio Tpyna B cgpepe
ynpasneHus n onpeaensitoT OCHOBHbIE CTaAuV peanv3aunmn BO3LeNCTBUA HA OTHOLEHNS
noael B npoLiecce Npov3BoAcTBa, KOOpAMHALUMS, MOTUBALMS, Y4€T, KOHTPO/b, aHann3 un
perynuposaHme.
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dDyHKUMS OpraHM3aumnmn MMEeT OTHOLWEHNE K CUCTEME YNPaBNEHUs, XapakTepuays npucywme
eli CBOWCTBA, CTPYKTYpPY, COCTaB, B3aMOCBSA3b U NPOLECC B3aUMOLENCTBUS yKa3aHHbIX
anemeHToB. KpoMe Toro, ata pyHKLMS UMEET OTHOLWEHNE K OpraHM3aumnn ynpasBneHus
CUCTEMOI 1 opraHnsaumm paboT no peanvaaumm Kaxnon yHKLMN ynpaBneHus.
MpYMeHNTENbHO K MPOV3BOACTBEHHOMY NOAPAa3AENEHNIO NPEeANPUATIS UK OTAENbHOMY LiEeXy
hyHKLMS OpraHn3auum B NepByto o4epellb oTpaxaeT CTPYKTYpy ynpaBnsieMol u
ynpasnsitowmx cuctem, obecneyrsaroLmx NpoLecc NPon3BoacTBa NPoAyKUUA 1
LlenieHanpaBneHHoe BO3AeNCTBINE Ha KONNEKTUB NIOAEN, peanmayolmx 3ToT NpoLecc.

OpraHnsauus ynpaeneHns — 3T0 COBOKYMHOCTb NPUEMOB 1 METOAOB pauMOHaNbHOro
coyeTaHusl SNEMEHTOB N 3BEHbEB YNPaB/SIOLWE CUCTEMBI, N €€ B3aMMOCBA3U C YNpaBsieMbiM
06 BbEKTOM 1 APYrMK YNPaBASIOWMMA CUCTEMAMM BO BPEMEHUN 1 NPOCTPaHCTBE. B aTom
3HaYeHUN opraHnsauus ynpaeneHns obecnednBaeT co3gaHne Hanbonee 6naronpusiTHbIX
YCNOBUIA ANS OOCTUXEHNS NOCTABNEHHbIX LENENA B YCTAHOB/EHHbIA NEPMOA BPEMEHMN NPU
MUHMMaNbHbIX 3aTpaTtax NPOM3BOACTBEHHbIX PECYPCOB.

@D yHKUMIO HOPMUPOBAHNS CNelyeT paccMaTprBaTh Kak NpoLecc pa3paboTku Hay4yHo
060CHOBaHHbIX PacyeTHbIX BENNYMH, yCTaHABNNBAOWNX KOMYECTBEHHYIO 1 KAYECTBEHHYIO
OLIEHKY pa3fiMyHbIX 3N1IEMEHTOB, NCMOMb3YEMbIX B NPOLIECCe NMPON3BOACTBA U yNpaBneHns. ITa
PYHKUUS OKa3blBaeT BO3LENCTBME HA NOBEAEHME 00beKTa, YHETKUMI U CTPOrMMU HOPMaMK
OMCUMNNHMPYET pa3paboTky 1 peannsaumnio Npon3BOACTBEHHbIX 3aAaHunin, obecneynsaeT
PaBHOMEPHbI N PUTMUYHbIA X0 NPON3BOACTBA, Er0 BbICOKYIO 3DEKTUBHOCTb.
PaccunTtbiBaeMble Mo 3TOW PyHKLUMM KaneHaapHo-nnaHoBble HOpMaTyBbl (MPON3BOACTBEHHbIE
LMK Nbl, pa3Mepbl NapTuii, 3aeNoB Aetanemn n ap.) Cnyxar OCHOBOM NNaHNPOBaHNS,
onpenensioT NPOAC/IXUTENbHOCTb M NOPSAOK ABUXEHMS NpeaMeToB Tpyaa B npolecce
npoun3BoAacTBa.

D yHKUMSA NNaHNPOBAHUS 3aHUMAET LieHTpanbHOe MECTO Cpean BCex (YHKLUMIA ynpaBneHums,
Tak Kak npu3BaHa CTPOro pernaMmeHTnpoBaTh noseneHne o6bekTa B npoLecce peannsaumm
nocTaBNeHHbIX nepen HUM ueneii. OHa npefycMaTpuBaeT onpeaeneHme KOHKPeTHbIX 3aaady
KaX oMy noapasfieneHuno Ha pasnnyHbie NNaHoBble Nepuoabl U pa3paboTky
NPOV3BOACTBEHHbBIX MPOrpamm.

3aknrodeHne
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YnpaBneHue,nnaHnpoBaHne,opraHn3aumns Bce aTn atanbl oka3biBaeT HENOCPEeACTBEHHOE
B/IMSIHME HA YPOBEHb akTMBauMn 0eaTeNbHOCTU PyKOBOACTBA 1 annapaTta yrnpaBneHus.
Bbicokoe kayecTBO pa3paboTaHHbIX MPorpamm, 0CO6eHHO ¢ NoMollbio ABM n
9KOHOMUKO-MaTeMaTmnyecknx MeTOLOB, UX CTpOras yBsiaka no BCeM nogpasneneHnsm
NpeanpusaTns N LEXoB, COrNacoBaHHOCTb C MMEIOWMMUCS B HANNYUN MaTepuanbHbIMin,
oMHAHCOBbLIMM U TPYLAOBbLIMU pecypcamMun No3BonsieT Hambonee agPEKTUBHO YNPaBNsThb
NPON3BOACTBOM.
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